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FOCUS Overview

• multi-agency initiative

• builds upon previous and existing smart 
growth efforts

• focus growth in areas suitable for 
development (priority development areas)

• protect areas important for conservation 
(priority conservation areas) 

Presenter
Presentation Notes
As Will described, the four regional agencies 
(ABAG, MTC, the Air District, and BCDC) are working together to advance the FOCUS Initiative.



Priority Development Areas

• Over 100 areas in 50 of the region’s 
jurisdictions (adopted by the ABAG 
Executive Board - Nov. 2007)

• Priority Development Areas are:
– within an existing community

– near existing or planned fixed transit or served 
by comparable bus service

– planned or planning for more housing



Planned & Potential Areas

Presenter
Presentation Notes
Planned Priority Development Areas are those areas where there is an adopted specific plan or neighborhood plan, potential PDAs are those areas where a neighborhood-level plan has not yet been adopted.   



Regional Significance of 
Priority Development Areas 

• Include most places in Bay Area served by 
frequent transit service  

• Many communities are already planning for 
or want to create vibrant, walkable 
neighborhoods with a mix of uses and 
access to transit

• Related local plans encompass 395,000 
new housing units - approximately 50% of 
Bay Area’s housing need through 2035

Presenter
Presentation Notes
Fixed transit or planned under Resolution 3434 (rail stations, bus, ferry terminals) 



Street & Transit $16 B   ($44M operating) 

Utility $1.94 B  ($2.8M operating)

Recreation & 
Parks

$1.2 B ($600,000 operating)

Community 
Amenities

$526.6 M ($2.3M operating)

Housing $3.75 B  ($5,200,000 operating)

Misc. $853 M

$24 Billion

Presenter
Presentation Notes
General Infrastructure Budget Breakdown from 61 PDA Budgets

Indicates a significant need for incentives (planning, capital infrastructure, technical assistance) to implement transit-oriented development

Many of the applicants need funding for transportation projects, as well as streetscape, park, utility and other basic infrastructure improvements

$1,365,800,000 is eligible through TLC/HIP





Incentives

FOCUS creates new opportunities to 
encourage and assist cities in community 
development

Planning Grants

Station Area 
Planning Funds: 
$22M over 3-4 yrs

$7.5M in FY07-08

Capital Grants
Regional 
Transportation Plan

Other Public Funds

Foundations

Technical 
Assistance
Conferences

Best Practice 
sharing

Planning services

Presenter
Presentation Notes
For this region to move beyond the “drive till you’ qualify” development pattern that has characterized growth in the Bay Area that Will referred to at the beginning of today’s program,  will require a whole new level of investment in the PDAs on the part of regional agencies, state government, and arguably the private sector.

Many of the communities with Priority Areas face serious fiscal constraints even in the best of times that limits their ability to plan, let alone build “complete communities”.

We’ve begun to move in this direction.

 to take real investment in the Priority Development Areas.  Many of the communi



San Leandro Blvd 
Improvements

Courtesy of BMS Design Group
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San Leandro Blvd 
Improvements

Courtesy of BMS Design Group

Presenter
Presentation Notes
Planned as a “Complete Neighborhood”
		- Pedestrian Connectivity
		- Housing and mixture of uses/amenities 
		- Livable Transit Appropriate Densities 
		- Supports Transit Use/Mode Split





Priority Development Areas: 
Mitigation & Adaptation

• Reduce driving and Vehicle Miles Traveled

• Focus growth in cooler areas near the bay

• Reduce development pressure in the Delta

• Reduce our need for energy and water

• Reduce our regional carbon footprint

• Limit development in wildfire prone areas

• Most areas not subject to projected sea-level rise

• Parts of some areas will require protection 

Presenter
Presentation Notes
Priority Development Areas – Mitigation & Adaptation
Reduce Driving and Vehicle Miles Traveled
Focus growth in cooler areas near the bay
Reduce development pressure in the Delta
Reduce our need for energy and water
Reduce our regional carbon footprint
Limit development in wildfire prone areas 
Most areas not subject to projected sea-level rise
Some parts of some areas will require protection




Priority Conservation Areas

• Key opportunities for 
protection in the next 1 to 
5 years

• 55 entities proposed over 
100 PCAs

• Criteria:
– Regional significance

– Level of consensus

– Urgency for protection

Presenter
Presentation Notes
Region’s near-term land conservation opportunities. Deadline was August 17th.

Coastal Conservancy’s Bay Area Program is the primary conduit for state-level open space funding including Proposition 84 in the region.   The Conservancy will utilize PCAs as a key indicator of potential funding priorities and opportunities in the region in the near-term (next 1-5 years).



Priority Conservation Areas: 
Mitigation & Adaptation

• Provide for wetlands restoration

• Preserve wildlife habitat as species migrate

• Watershed protection

• Limit development near levees

Presenter
Presentation Notes
Priority Conservation Areas – Mitigation & Adaptation
Provide for wetlands restoration
Preserving Wildlife Habitat as Species Migrate
Watershed Protection
Limit Development near Levees
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FOCUS Overview

		multi-agency initiative

		builds upon previous and existing smart growth efforts

		focus growth in areas suitable for development (priority development areas)

		protect areas important for conservation (priority conservation areas) 
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As Will described, the four regional agencies 

(ABAG, MTC, the Air District, and BCDC) are working together to advance the FOCUS Initiative.









Priority Development Areas

		Over 100 areas in 50 of the region’s jurisdictions (adopted by the ABAG Executive Board - Nov. 2007)



		Priority Development Areas are:

		within an existing community

		near existing or planned fixed transit or served by comparable bus service

		planned or planning for more housing
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Planned & Potential Areas
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Planned Priority Development Areas are those areas where there is an adopted specific plan or neighborhood plan, potential PDAs are those areas where a neighborhood-level plan has not yet been adopted.   











Regional Significance of 

Priority Development Areas 

		Include most places in Bay Area served by frequent transit service  

		Many communities are already planning for or want to create vibrant, walkable neighborhoods with a mix of uses and access to transit

		Related local plans encompass 395,000 new housing units - approximately 50% of Bay Area’s housing need through 2035
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Fixed transit or planned under Resolution 3434 (rail stations, bus, ferry terminals) 









$24 Billion

		Street & Transit		$16 B   ($44M operating) 

		Utility		$1.94 B  ($2.8M operating)

		Recreation & Parks		$1.2 B ($600,000 operating)

		Community Amenities		$526.6 M ($2.3M operating)

		Housing 		$3.75 B  ($5,200,000 operating)

		Misc.		$853 M
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		General Infrastructure Budget Breakdown from 61 PDA Budgets





		Indicates a significant need for incentives (planning, capital infrastructure, technical assistance) to implement transit-oriented development



		Many of the applicants need funding for transportation projects, as well as streetscape, park, utility and other basic infrastructure improvements



		$1,365,800,000 is eligible through TLC/HIP













Incentives

	FOCUS creates new opportunities to encourage and assist cities in community development





Planning Grants



Station Area Planning Funds: $22M over 3-4 yrs



$7.5M in FY07-08



Capital Grants

Regional Transportation Plan

Other Public Funds

Foundations



Technical Assistance

Conferences

Best Practice sharing

Planning services
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For this region to move beyond the “drive till you’ qualify” development pattern that has characterized growth in the Bay Area that Will referred to at the beginning of today’s program,  will require a whole new level of investment in the PDAs on the part of regional agencies, state government, and arguably the private sector.



Many of the communities with Priority Areas face serious fiscal constraints even in the best of times that limits their ability to plan, let alone build “complete communities”.



We’ve begun to move in this direction.



 to take real investment in the Priority Development Areas.  Many of the communi
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Planned as a “Complete Neighborhood”

		- Pedestrian Connectivity

		- Housing and mixture of uses/amenities 

		- Livable Transit Appropriate Densities 

		- Supports Transit Use/Mode Split











Priority Development Areas: Mitigation & Adaptation

		Reduce driving and Vehicle Miles Traveled

		Focus growth in cooler areas near the bay

		Reduce development pressure in the Delta

		Reduce our need for energy and water

		Reduce our regional carbon footprint

		Limit development in wildfire prone areas

		Most areas not subject to projected sea-level rise

		Parts of some areas will require protection 
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Priority Development Areas – Mitigation & Adaptation

		Reduce Driving and Vehicle Miles Traveled

		Focus growth in cooler areas near the bay

		Reduce development pressure in the Delta

		Reduce our need for energy and water

		Reduce our regional carbon footprint

		Limit development in wildfire prone areas 

		Most areas not subject to projected sea-level rise

		Some parts of some areas will require protection











Priority Conservation Areas

		Key opportunities for protection in the next 1 to 5 years

		55 entities proposed over 100 PCAs

		Criteria:

		Regional significance

		Level of consensus

		Urgency for protection
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Region’s near-term land conservation opportunities. Deadline was August 17th.



Coastal Conservancy’s Bay Area Program is the primary conduit for state-level open space funding including Proposition 84 in the region.   The Conservancy will utilize PCAs as a key indicator of potential funding priorities and opportunities in the region in the near-term (next 1-5 years).









Priority Conservation Areas: Mitigation & Adaptation

		Provide for wetlands restoration

		Preserve wildlife habitat as species migrate

		Watershed protection

		Limit development near levees
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Priority Conservation Areas – Mitigation & Adaptation

		Provide for wetlands restoration

		Preserving Wildlife Habitat as Species Migrate

		Watershed Protection

		Limit Development near Levees
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FOCUS

FOCUSING OUR VISION

a development and conservation strategy
for the San Francisco Bay Area






















































